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The second part: Phases for Project Completion, Commissioning & Start-Up  

 

The first part: Asset Life Cycle Chain with the following steps 

Project Completion, Commissioning & 
Start-Up 
The PCCS Model 
The PCCS Model sets the framework for the Who does What, Where, When and How 
for the entire Project. It is the governing Model for all the Project Completion, 
Commissioning & Start-Up activities. The Model also shows how PCCS is embedded in 
the Asset Life Cycle Chain and the mutual dependencies between the two. Each PCCS 
phase has specific Objectives with inputs and tangible deliverables which are 
described in a separate Project Completion, Commissioning & Start-Up Manual. 
 
 
 
The PCCS Model consists of two parts. 
1. Project Definition 
2. Engineering & Design 
3. Project Procurement 
4. Construction & Commissioning  
5. Operations & Asset Management 
6. Decommissioning & Abandonment 
 
 
 
A. Prepare 
B. Implement 
C. Execute 

 

1 BRZO: Besluit Risico’s 
zware ongevallen 
 
2  PBZO: preventiebeleid 
zware ongevallen. De 
PBZO-plicht vloeit voort uit 
het BRZO en geldt voor 
bedrijven die vallen onder 
de definitie van 
"lagedrempelinrichting". 
 
3 VR: veiligheidsrapport. 
De VR-plicht vloeit 
eveneens voort uit het 
BRZO en geldt voor 
bedrijven die vallen onder 
de definitie van 
"hogedrempelinrichting". 
 
4 VERORDENING (EG) Nr. 
1272/2008 VAN HET 
EUROPEES PARLEMENT 
EN DE RAAD 
van 16 december 2008 
betreffende de indeling, 
etikettering en verpakking 
van stoffen en mengsels tot 
wijziging en intrekking van 
de Richtlijnen 67/548/EEG 
en 1999/45/EG en tot 
wijziging van Verordening 
(EG) 
nr. 1907/2006. 
 

5 Seveso III-richtlijn 
(Richtlijn 2012/18/EU van 
juli 2012 betreffende de 
beheersing van de 
gevaren van zware 
ongevallen waarbij 
gevaarlijke stoffen zijn 
betrokken) 
 

The PCCS Approach 

The prime purpose of 
Project Completion, 
Commissioning and Start-
Up (PCCS) is to provide a 
systematic and structured 
approach recognizing key 
success and influencing 
factors for the successful 
completion of a Project. 



 

 
 
The PCCS approach will not correct a poor design. However, it may identify design 
deficiencies in an early phase of the Project enabling the on time implementation of 
mitigating measures. 
 
The PCCS approach for Project Completion, Commissioning and Start-Up 
The prime purpose of Project Completion, Commissioning and Start-Up (PCCS) is to 
provide a systematic and structured approach recognizing key success and influencing 
factors for the successful completion of a Project. The PCCS approach covers many 
more aspects than “just Commissioning”. PCCS is an integrated approach taking into 
account all the aspects for Project Completion, Commissioning and Start- Up required 
for meeting challenging project targets and on-time first commercial delivery of 
product. The preparations for Project Completion, Commissioning and Start-Up should 
begin as early as possible, preferably during the Project Definition or the Engineering 
and Design phase. The PCCS approach describes the prevailing principles for the 
Preparation, Implementation and Execution of the activities as well as the HSE aspects 
that impact the execution of PCCS.  

 

The overall goal of Project Completion, Commissioning and Start-Up is to: 
o Provide the requirements and reference guidelines to prepare and execute 

Project Completion, Commissioning and Start-Up in order to ensure a 
standardized, auditable and timely implementation of relevant activities. 

o Verify and document that Equipment and Systems within the contractual scope 
are designed and built to fulfill their respective functionality- and operability-
requirements. 

o Ensure that all equipment within the contractual scope is handled such that 
Project Completion, Commissioning and Start-Up activities can be executed safely. 
 

The Key Success Factors of the PCCS approach: 
o Integrated focus on PCCS rather than on “Just Commissioning” 
o Recognition of the HSE aspects of the Project 
o Early involvement of the PCCS Team in the Project 
o Solid integrated organization structure Client and Versatec 
o Competent and experienced PCCS team members 
o Defined roles and responsibilities 
o Solid communication and reporting structure 
o Readily accessible documentation using Radial SG Viewport ® 
o Proper scheduling and preparing the PCCS activities 

 
 

The Key Advantages of the PCCS approach: 
o Quality Assurance 
o Compliance Assurance 
o Operational Assurance 
o HSE Assurance  
o On-time Delivery 
o Cost Saving 

Let Our Expertise Power 

Your Project 

Check our Product 
Information Sheets for 

BRZO, BowTies, ARIE, 

Explosie-veiligheid, HAZIDS, 

HAZOPs and more. 
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